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WHEN: JULY 31-AUGUST 2, 2024 | TIME: 8 AM -4 PM

WHERE: CAPE CORAL PD | 1100 CULTURAL PARK BLVD. CAPE CORAL, FL. 33990

ALL SUPERVISORS AND MANAGERS, SWORN AND NON-SWORN

This No-Nonsense 24-hour Leadership Boot Camp Academy is designed to help those that are in positions of leadership to hit the
ground running. It will provide No-Nonsense strategies of leadership to help develop and hone the skills they need to be effective in
their roles. This training will also impart high-level leadership insight and techniques for the more seasoned leaders. The uncommon
leadership wisdom that will be shared in this course, will serve to significantly increase each participant’s overall productivity with
their teams, their peers, and with others that they interact with on a daily basis.

For the opening day of the training, we will discuss No-Nonsense strategies, basics and wisdom truths of leadership
that set the course for leaders to be effective.

During this portion of the training we will discuss how effective leaders make decisions, delegate authority effectively,
and communicate to get things done. We will also review our leadership behavioral assessments to see “HOW” we do

what we do as a leader.

On day three we will delve deeper and discuss how effective leaders manage conflict for right outcomes. We will review
our Driving Forces assessments to learn “WHY"” we do what we do as leaders.

Attendee must complete a two-part on-line assessment PRIOR to the class. We will debrief the assessment
during class. This assessment is a mandatory part of attending the class for development.

Communicate effectively and professionally resolve conflict.

Engage and interact more effectively when encountering difficult people behavior and situations.

Respond professionally vs overreacting unprofessionally when conflict arises.

Consistently communicate through conflict situations to get desired results for the organization and their teams.

coST: $495.00.00 PER PERSON

CLICK HERE TO REGISTER

Cancellation Policy: Class registrations are not confirmed until payment is received in full. Deadline to cancel and receive a refund N)nk e, n'Se

for this class is November 21, 2018. If enrollee cancels less than 14 days before the training date, they will be rescheduled to the next ( J1al “” ¢)ouaions

available training for this class or date of their choosing. Student substitutions with out additional fee are accepted for last minute changes ., ,ung uncommen
as long as the original student has not completed the assessment.


https://www.nononsensetrainingsolutions.com/personnel/lisa-g-gilbert/
https://lp.constantcontactpages.com/ev/reg/ahjcp5a

