THE ALBANY POLICE DEPARTMENT

PRESENTS:

LEADING IN THE AFTERMATH:

SHIFTING TO A LEADERSHIP MINDSET
FOR EMERGING LEADERS

WHEN: October 8-11, 2024 | TIME: 8AM-5PM

WHERE: Holiday Inn Express & Suites | 2713 Point N Bivd Albany, GA. 31701

ALL SUPERVISORS AND MANAGERS, SWORN AND NON-SWORN

This No-Nonsense 32-hour Leadership workshop is designed to assist those that are currently in a leadership
position and for those being developed to step into leadership. It will provide No-Nonsense strategies of
leadership to help develop and hone the skills they need to be effective in their roles. This training will also
impart high-level leadership insight and techniques for the more seasoned leaders.

For the opening day of the training, we will discuss No-Nonsense strategies, basics and wisdom truths of
leadership that set the course for leaders to be effective. We will discover the landmines and pitfalls of leadership that
must be avoided at all costs and discuss how to effectively navigate the F.I.R.E.S. of leadership.

During this portion of the training we will discuss how effective leaders make decisions, delegate authority
effectively, and communicate to get things done. We will understand the power of team dynamics and how to lead your team
in tough times. We will also review our leadership behavioral assessments to see “HOW” we do what we do as a leader.

We will delve deeper and discuss how effective leaders manage and professionalize conflict for right
outcomes. We will review our Driving Forces assessments to learn “WHY” we do what we do as leaders.

On this final day we will tackle the issue of leading through workplace politics. We will understand how No-
Nonsense Leaders lead in highly political work environments without losing their integrity and discuss the power of habits
and how wrong habits can either make a leader or break a leader.

Communicate effectively and professionally resolve conflict.

Engage and interact more effectively when encountering difficult people behavior and situations.

Respond professionally vs overreacting unprofessionally when conflict arises.

Consistently communicate through conflict situations to get desired results for the organization and their teams.

COST: $595.00 PER PERSON

CLICK HERE TO REGISTER

Cancellation Policy: The deadline to cancel and receive a full refund for this workshop is September 24, 2024 provided that the original registrant has not
completed the assigned assessments. If the assessments have been completed a refund will not be given, however a credit will be offered for use within 1
year from the training. We will gladly accept substitutions.
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https://www.nononsensetrainingsolutions.com/about-coach-lisa/
https://www.nononsensetrainingsolutions.com/personnel/lisa-g-gilbert/
https://lp.constantcontactpages.com/ev/reg/humyq5t



